
Kiwanis One Date Late Meal Packing 

In 2013 division 9 was considering what we could all do together on Kiwanis One Day.  We decided that a meal 

packing project with Kids Against Hunger would be something we could all join together and make a difference.  The 

project was very popular and we have turned this into an annual event. 

Costs: 

Each club in the Kiwanis family chips in some money.  The meals cost a quarter.  There are six meals in a bag.  Each 

club “owns” the meals they paid for and gets to choose their destination.   

Suppliers: 

We have used a couple of different groups to supply the supplies and packing equipment.  In eastern/central Iowa 

the Kids Against Hunger branch has rebranded themselves into Take Away Hunger (www.TakeAwayHunger.com).  We 

used them until last spring when we tried out The Outreach Program (OutreachProgram.org).  They had a booth at 

the International Convention and when Take Away Hunger had scheduling conflicts on our date we tried Outreach.  

Both groups provided good service.  The Outreach Program has a few more clerical requirements at startup but 

otherwise the groups are interchangeable in our opinion.  They both have 4 meals choices to choose from but ask 

that you choose only 1 per event. 

Venue: 

This will be determined by the numbers of volunteers and amount of meals being packed (cash raised).  Our clubs 

usually donate around $2000 which buys 8000 meals.  We originally used a local community center but moved to the 

Hiawatha Fire Station.  They pull a couple of trucks outs of their bays for us.  This gives us easy access to move the 

bulk food in on carts and the boxes of packaged food out on carts to the delivery truck without a lot of effort.  Set up 

and tear down are a lot easier if you are closer to parking.  Avoid stairs 

at all costs.  You’ll be very tired and unhappy if you don’t.    

Our volume keeps three packing lines busy for about an hour 

depending on the skill and number of your volunteers.  A line needs 

two banquet type tables lined up end to end.  The suppliers will have all 

the equipment beside the tables.  You will need a power source for the 

scales and bag sealers.  The fire department has power cords in the 

ceiling that work very well for us.  It allows us to line up the tables side 

by side and not worry about tripping over cords.  The ends of the tables 

need to be accessible for the bucket brigade that moves the bulk food stock into the containers at the start of each 

line.  The other ends of the tables need to be accessible to move the sealed boxes to the exit.   We are very lucky to 

have the fire station available.  They have the tables we use and a smooth, clean, cement floor so set up and clean up 

are really quick and easy.  Governors to help stuff and seal boxes are optional. 



Volunteers: 

Each packing line can handle 12-15 workers to have things run quickly and efficiently.  Plastic bags are loaded with 

food, adjusted to proper weight, heat sealed, and packed into cardboard boxes.  We also have 3-4 people that pour 

the bulk food out of the 50 pound bags into 5 gallon buckets to 

keep the lines supplied.  We have 1-2 people at the ends of the 

lines to stack up the full boxes.  It takes half an hour to an hour 

to set up, an hour to pack meals and half an hour to an hour to 

clean up.  The number of volunteers you’ll need will depend on 

the amount of money collected.  You’ll have to do a little math 

to determine the number of lines you’ll need and how many 

volunteers you can count on.  We are in a sweet spot now.  One 

year we only had two lines and that took a lot longer.  Hopefully 

I’ve given you enough data to extrapolate your needs and set 

expectations.  The vendor can be a good source of help here 

also.  Our Key Clubs love this and usually turn out a lot of 

volunteers.  Somewhere along the line we also partnered up with a church that supplied volunteers for a couple of 

years and are now helping with the funding.  Reach out to expand your impact.  Good way to recruit new members. 

Recipients: 

Each club controls their own meals.  Early on we made a deal with the suppliers to split our food between going 

overseas to a location of their choice and keeping the other half 

for Iowa food banks.  When we were doing that we just loaded 

the boxes back onto the supplier’s trailer and off they went.  Last 

year we included the new club from North Liberty in the project 

and one of their members is the director of the local food pantry.  

That gave us a little better insight into the local needs and 

discovered that a local organization called HACAP was the food 

warehouse/clearing house for all the food pantries in the 

surrounding counties.  We asked them to pick the meal choice for 

us since they were closer to the families we would feed.  They 

brought a truck over to collect our boxes and all the meals stayed 

local.  I would suggest checking with your local food banks to determine the needs and order accordingly.  Next year 

we plan to check back with HACAP and determine if some boxes can go overseas or if the local needs absorbed all the 

food. 

What’s up with the goofy name? 

Our division doesn’t get together often so we decided to invite Governor Bob Mitchell to join us for his official visit.  

He was already doing a Kiwanis One Day project with his club so he declined our invitation.  To accommodate our 

Governor we decided to hold the meal packing the next day and called the project Kiwanis One Day Late.  


