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Kiwanis 

Stretch to Serve 



 

It's Show Time 
It's Grow Time 

Sylvester Neal, President for 2010-2011 
 

Dear Fellow Kiwanian,  

It is critical that we get off to a good start for 2010-
2011 and start this year running.  Our main goal is to 
grow our existing clubs and build more clubs than we 
lose.  This can be achieved but it’s going to take 
COMMITMENT! 

1. We are bringing back the Distinguished Member 
Recognition reception for the New Orleans con-
vention in 2012 and I hope we have a thousand 
2010-2011 "Distinguished Members" there to 
celebrate with us.  That would be 2,000 new 
members. The criteria call for members to recruit 
TWO new members.  I have met three people 
who have already done this.  

2. ELIMINATE can also be a membership and re-
cruitment program.  I believe that as we advocate and educate our members and the 
public about this great service project, friends and the general public will be drawn to 
our cause.  I have used Facebook and other means to share the video with hundreds 
of people.  I believe we have a special opportunity to attract more women to this or-
ganization when they see that Kiwanis is tackling this issue.   

3. I know we have the fire within to increase our growth.  Let's spread it. Don Canaday, 
the overall U.S. Chair for Growth and I have been talking about how to make his time 
more effective.  It is my belief that we need to train more people with his methods.  
We are planning to use webinars, video, and other tools to get more foot soldiers in 
the growth field.  

Thanks for all that you do for Kiwanis and keep growing and stretching for more service 
to our youth and communities! 

Sylvester Neal 

Sylvester Neal 
2010-2011 President 
Kiwanis International 
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Let’s Stretch and Light the Fire 
for More Service and Growth 

by Governor Gus Dornbusch 
 

One month of the Ki-
wanis year has passed 
and it’s time to evaluate 
how all of us, as indi-
viduals and clubs, are 
doing.  Each club should 
have its “action plans” in 
place on how they plan 
to “stretch” to provide 
services beyond what 
they did last year.   
 
Of course the key to the 
club “stretching” is that each of us as members 
must do the stretching.  With the “stretch” plans in 
place, it’s time to “Light the Fire” for service and 
growth.   
 
Let me see if I can illustrative how President Neal’s 
theme, “Light the Fire”, and my theme, “Stretch to 
Service the Children with Passion,” work together 
to make a difference. 
 
First, visualize a bonfire with a bed of hot, red 
coals that represents your club’s starting point for 
service and growth for the Kiwanis year, October 
1, 2010 to September 30, 2011. 
 
Let’s look how our efforts as individuals and clubs 
are going to make this a roaring fire.  In our District 
goals, I’ve asked each member and each club to 
stretch and do one more “service project” than 
last year, do one more fund raiser and have 
growth in your club.   
 
Can you sense the heat building because of this 
extra effort and do you feel that warmth in your 
heart?  Let’s take that bed of coals and add: 

 
 a “log” for doing a Community Analysis to 

determine the community needs, 
 
 a “log” for the TeamMates mentoring pro-

gram to mentor a child, 
 
 a “log” to sponsor or build a new K-Kids, 

a Builders Club, a Key Club, a Circle K or 
an Aktion Club, 
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 a “log” for conducting an extra member-
ship drive during the year, 

 
 a “log” to build a new club, and 
 
 lots of “Asking logs” inviting individuals to 

help build a fire for your community, and in 
particular, for the kids; ask them to be a Ki-
wanian. 

 
These “service and growth logs” added to a bed of 
hot coals will result in a hot fire.  It just takes a 
spark from the bed of coals to cause a club’s extra 
effort to become a major blaze and to make a ma-
jor difference in the community the clubs serve.   
 
Don’t forget, the sparks that come off of the flame 
are sparks of “passion and fun” your club will have 
in making a difference for the children and commu-
nity. 
 
This year is going to be 
one of the greatest 
years the NE-IA District 
has ever had because 
each one of you is 
“stretching” and “lighting 
the fire” for service and 
growth.  I applaud you - 
isn’t it great to be a Ki-
wanian?  
 

 

2010-2011 Contests and Awards 
by Frank Murphy, District Secretary 

 
The contest and award applications, rules and 
score-sheets for the 2010-2011 fiscal year will be 
put on the NE-IA District Kiwanis website on Mon-
day, November 15, 2010.  The Layperson of the 
Year award application is due June 1, 2011. 
 
The rest of the award applications, including Out-
standing Secretary, Outstanding Website Contest, 
Club Brochure Contest, Club Newsletter Contest, 
Interclub Contest, and Top Progress Award, are 
due in the District Office by November 15, 2011. 
 
The new Distinguished Member and Distinguished 
Club criteria from Kiwanis International are de-
scribed on the next page of this newsletter. 
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Distinguished Club Criteria 
for 2010-2011 

 
To qualify for Distinguished Club in 2010-2011, a 
club must achieve at least 100 points for excelling 
in club service, leadership education, and club 
growth. 
 
Club Service (50 points) 
The Kiwanis club fulfills its responsibilities to 

Service Leadership Program club(s) (K-Kids, 
Builders Club, Key Club, Circle K, Aktion Club, 
or Kiwanis Junior), which includes providing 
club leadership education to club officers 
(10 points maximum) 
 

The Kiwanis club builds and charters a new Ser-
vice Leadership Program club (K-Kids, Builders 
Club, Key Club, Circle K, Aktion Club, or Ki-
wanis Junior)   
(10 points maximum) 
 

The Kiwanis club participates in a Kiwanis-
branded service project, such as Young Chil-
dren: Priority One, Read Around the World, 
Bring Up Grades, Terrific Kids, Key Leader  
(10 points maximum) 

 
The Kiwanis club will initiate one new additional 

service project during the year 
(10 points maximum) 
 

The Kiwanis club financially supports the Ki-
wanis International Foundation  
(10 points_ 

 
Leadership Education (40 points) 
The Kiwanis club president and secretary par-

ticipate in the Club Leadership Education (CLE) 
training session (or equivalent) prior to assum-
ing office (20 points [10 points per officer]} 
 

The Kiwanis Club ensures that all new members 
receive the Kiwanis International new member 
orientation (10 points) 
 

The Kiwanis club is represented at two of the 
following three educational opportunities:  the 
district midyear conference (or equivalent of Ki-
wanis University, zone conference, regional 
conference), the Kiwanis International conven-
tion or the Kiwanis district convention (10 
points maximum) 

 
Club Growth (60 points) 
The Kiwanis club has a net membership gain by 
the end of the administrative year. 
 Maintains current membership- 10 points  
 1-2 members - 20 points  
 3 members - 30 points  
 4 or more members - 40 points  

 
The Kiwanis club sponsors (or co-sponsors) a 

new Kiwanis club - 20 points 
 
A Kiwanis club that accumulates 50 points by 

completing all 5 Service criteria will earn an 
Outstanding Service banner patch. 

 
A Kiwanis club that accumulates at least 100 
points and has properly submitted its Annual 
Club Report will earn distinguished recognition. 
The club will receive a Distinguished Club banner 
patch and a distinguished lapel pin for the presi-
dent and secretary.  

Distinguished Member Criteria 
for 2010-2011 

 
Distinguished members will receive added empha-
sis this year (see message from Sylvester Neal, 
2010-2011 President).  We want every club to 
have Distinguished Members for 2010-2011. To 
qualify, a club member must: 
 Sponsor two (2) new members (make sure your 

club secretary identifies you as the sponsor of 
the new members). 

 Attend either a Midyear Conference, Interna-
tional Convention, or District Convention.  
Equivalent meeting may be Kiwanis University, 
Zone or Regional Conference, or other district 
event. 

 Participate in two (2) or more Kiwanis service 
efforts. 

 
The club president will verify these Kiwanians qual-
ify for Distinguished Member recognition.  Distin-
guished Members will receive a lapel pin and rec-
ognition at the 2012 Kiwanis International Conven-
tion in New Orleans. 

To love what you do and feel that it mat-
ters; how could anything be more fun?  
Katherine Graham, Washington Post 
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Conducting Community Analysis 
by Kiwanis International 

 
When you invest 
your money, you do 
your homework. 
You check with a 
financial advisor 
and study the op-
tions. The same 
should be true of 
your Kiwanis club.  
 
Before members invest their time, talent and re-
sources in a service project, get the facts. Make 
sure the work you do will make an impact on your 
community—and the world. Follow these simple 
steps to analyze the community’s needs and your 
club’s ability to meet them. 
 
Ask. Discover community needs by asking the 

right people the right questions.  
Analyze. Use the information gathered to de-

termine which projects are a good fit for your 
club.  

Eliminate. Remove impractical projects from 
your list.  

Prioritize. Rate the remaining projects accord-
ing to need, urgency, potential impact, club in-
terests, community support and resources 
available.  

Utilize the information you’ve gathered to de-
velop a three to five-year strategic plan for 
service.  

Share your findings and project plans with sur-
vey participants, along with a thank-you note 
and an invitation to your upcoming meetings.  

Repeat as necessary. Things change over 
time. Conduct a new community analysis when 
things are growing stagnant or members are 
losing interest in projects.  

 

Ask 
Discover community needs by asking the right 
people the right questions. 
Put together a team to conduct the initial com-

munity survey.  
Using the “Community analysis” form, de-

velop a list of questions to help collect the rele-
vant information. These questions should help 
determine needs that are currently being met 
by the club or other organizations and needs 

that are not met.  
Set a timeline and assign each team member 

people to contact.  
Target knowledgeable community leaders. A 

good list of suggestions is available on the 
“Community analysis” form.  

Consolidate information in a report listing each 
need, the investment of money, manpower and 
time to meet the needs, resources available 
(including potential partnerships) and the bene-
fits to the community.  

 

Analyze 
Use the information gathered to determine which 
projects are a good fit for your club. Look at each 
potential project keeping these questions in 
mind: 
What if we did it?  
What if we didn’t do it?  
What type of impact: long term or short term?  
 Is there any goodwill, public relations or mar-

keting that can be gained by it?  
 Is some other organization better equipped to 

meet this need?  
What type of a commitment is required: long 

term, short term, ongoing?  
 
Look at each of your current projects the same 
way, keeping these additional questions in mind:  
Does another agency offer the same services?  
Are a significant number of people being 

served?  
Are members still interested in the projects?  
Does the community still value the projects as 

much as the club does?  
 

Prioritize 
Rate projects on your list according to need, ur-
gency, potential impact, club interests, community 
support and resources available. Weigh the club’s 
resources against the community’s needs. Think 
impact versus investment versus interest. 
 
A good way to work through this is to use a matrix. 
List each project as high or low in terms of: num-
ber of lives impacted, significance of that impact, 
how many people will hear about the club’s in-
volvement in the project, cost and commitment.  
 
Look for as many high-impact/low-cost projects as 
possible, although your signature project may be a 
high-impact/high-cost project.  

http://www.kiwanisone.org/Pages/Resources/default.aspx?PageID=415�
http://www.kiwanisone.org/Pages/Resources/default.aspx?PageID=416�
http://www.kiwanisone.org/Pages/Resources/default.aspx?PageID=417�
http://community.kiwanisone.org/media/p/2184/download.aspx�
http://community.kiwanisone.org/media/p/2184/download.aspx�
http://community.kiwanisone.org/media/p/2184/download.aspx�
http://community.kiwanisone.org/media/p/2184/download.aspx�
http://community.kiwanisone.org/media/p/9559/download.aspx�
http://community.kiwanisone.org/media/p/9559/download.aspx�
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A Home for the Homeless 
by Linda Thompson, North Platte Buffalo Bill 

 
Several years ago, the Lincoln Connection home-
less shelter launched a campaign to build a new 
facility several blocks from the run-down building 
they had occupied for years when the existing 
building was scheduled to be demolished.   
 
Early in the process the Buffalo Bill Kiwanis 
pledged to provide playground equipment for the 
children living in the shelter through no fault of 
their own.  The facility has developed a reputation 
for providing a safe place for families in transition 
and maintains strict guidelines for anyone using 
the shelter’s facilities. 
 
Money making projects were undertaken and a 
fund was set aside to accumulate money for the 
playground.  After several years, groundbreaking 
was held for the new building, and we realized it 
was time to make good our promise.   
 
A committee was formed and several companies 
were contacted, trying to get the best playground 
we could at the most economical cost.  We had no 
idea how expensive playground equipment was, 
but soon found out.  We finally decided on a com-
pany from our home state of Nebraska, and had 
them draw two phases of the playground because 
we had no way to raise the nearly $30,000 it would 
take to make the playground a reality. 
 
During this proc-
ess, a member of 
the community 
who was not a Ki-
wanian but knew 
one of our mem-
bers left funds in 
his estate to our 
Club.  With those 
funds and money raised, we were able to order the 
first half of the equipment.  After ordering the first 
phase, our secretary, Linda Thompson, decided to 
investigate grants, hoping to find some help for the 
second phase of the playground we hoped some-
day to be able to finish.   
 
A grant was written to the Nebraska-Iowa Founda-
tion and was addressed specifically to funds that 
had been made available only to Nebraska clubs.    
Hoping to get a decent start for the second phase, 

hopes were high to receive a thousand or so dol-
lars if, we were lucky. 
 
The secretary had someone check the mailbox 
regularly and a few weeks after the deadline a let-
ter was delivered to our meeting from the Ne-
braska-Iowa Foundation.  Thinking it was probably 
just normal correspondence, Linda opened the let-
ter.   
 
When she un-
folded the letter, 
another piece of 
paper fell on the 
table.  When she 
picked it up, it 
was a check for 
the entire second 
half of the pro-
ject.  A now em-
barrassing loud noise quieted the room as she re-
alized the second half of our dream had come true.     
 
We immediately placed the order for the remainder 
of the playground equipment, but due to the ship-
ping time, we had to complete the installation in 
two phases.  The first phase was supervised by a 
company representative, but we decided to at-
tempt the second phase without their supervision 
to save several hundred dollars.  Both phases 
were much more labor intensive than we ever 
imagined, but we got it done. 
 
Without the funds from the Nebraska-Iowa Foun-
dation, we were really unsure if the second phase 
of the playground would ever happen.  This is truly 
a dream come true for our Club.   
 
We have never 
attempted a pro-
ject of this size in 
the history of our 
Club, but it just 
shows what can 
happen when 
someone has a 
dream.  We will 
dedicate the playground with a plaque presentation 
in the spring, naming the playground the Gordon 
Christianson Memorial Playground.   
 
Our treasurer (Gordon) did not live to see his 
dream become a reality, but his name will live on 
permanently in its presence. 



Nebraska-Iowa Kiwanis District Kiwanian Page 7                 November-December 2010 

neva or within a short coach ride -castles; quaint 
villages, waterfalls, lakes, vineyards, cable-car 
rides to the tops of mountains, train rides, including 
one to the “Top of Europe,” tours of chocolate or 
cheese factories, and riverboat cruises.  
 
Ready to explore Europe? Enjoy tours to Paris, 
Cologne, Brussels, Amsterdam, Italy, Austria and 
Germany.  If you are staying in an official Kiwanis 
convention hotel, don't miss out on the FREE 
TOUR to Annecy, France! 
 
This convention provides a chance for the trip of a 
lifetime. Don’t miss out. We’ll be expecting you in 
Europe!  Please see the following link for more in-
formation about the exciting opportunity to attend 
our next International Convention in Geneva! 
 
Further information, convention registration, and 
hotel reservations can be made via the Kiwanis 
International website (http://www.kiwanis.org).  

Kiwanis International Convention 
Geneva, Switzerland; July 7-10, 2011 

 
Join fellow Kiwanians on a 
trip of a lifetime!  Start plan-
ning now to experience the 
amazing scenery and 
breathtaking beauty of Ge-
neva, Switzerland, for the 
96th Annual Kiwanis Inter-
national Convention. 
 
Take in the sights and sounds of your gateway to 
Europe, and reconnect with your closest Kiwanis 
friends while making new ones as well.   
 
In addition to Kiwanis speakers, workshops, busi-
ness and entertainment, take advantage of the 
many Kiwanis excursions and tours right in Ge-

Dictionaries for Third Graders 
 by Jeanne Virtue, Onawa Kiwanis 

 
Dictionary Day for Third Graders and Onawa Ki-
wanians took place on September 28, at the West 
Monona Central School Gym, in Onawa, Iowa. 
Elementary Principal Mary Black introduced the 
Kiwanians who present dictionaries to the 49 third 
grade students and their teachers.  
 
The project, in its fifth year in Onawa, is designed 
to put a dictionary in the hands of students to help 
them improve their skills and learn about the world 
around them. 
 
Barb Hutchinson 
brought the dic-
tionary idea to the 
Onawa Kiwanis 
group, via a Me-
morial Project for 
her daughter-in-
law, Nancy Sims 
Hutchinson.  
 
Onawa Kiwanis adopted the project and has en-
couraged other Kiwanis groups in the NE-IA Dis-
trict to initiate their own project. 
 
Kiwanians present for the presentation were John 
and Dorothy Noer, Ken Tanner, Ann Crawford, 
Peggy Ingram, Lou Hewitt, Stacy Salyers, and 
Jeanne Virtue. 

Gif Morrison Celebrates 60 Years of 
Kiwanis Service 

by Ron Petsch 
 
Gif Morrison 
was not only 
just a young 
attorney 
when he 
joined the 
Washington 
Kiwanis Club 
60 years ago, 
but he was 
also a charter member.  This year, Gif celebrates 
60 years of service to his Kiwanis Club and the 
community of Washington, Iowa. 
 
Kiwanis Governor Ron Petsch, Past International 
President, Steve Siemens, and District Secretary, 
Frank Murphy attended the celebration in Wash-
ington.  Governor Ron welcomed the group and 
spoke about the need for service.  Steve Siemens 
provided the program with his talk about making 
Kiwanis meaningful, having fun, providing service 
and looking to the future.   
 
Gif reminisced about the early days of the Wash-
ington Kiwanis and the involvement in the county 
fair.  Past President Dave Paterson chaired the 
recognition and the presentation of the plaque. 

http://sites.kiwanis.org/kiwanis/en/home.aspx�
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Midyear Conference 
Date:  Saturday, January 29, 2011 
Location: FFA Enrichment Center 
 155 SW Prairie Trail Parkway 
 Ankeny, Iowa 50023 

Plan to attend the 2011 Midyear Kiwanis Con-
ference in Ankeny, Iowa.  We will have over 
24 breakout sessions covering topics like Com-
munity Analysis, Risk Management, Building 
your Website, Social Networking, Membership 
Growth, Service Leadership, etc.  You will also 
meet Kiwanis leaders from other communities. 
 
The FFA Enrichment Center is a new building 
on the Des Moines Area Community College 
campus (DMACC). It is a facility with audito-
rium, 12 classrooms and two computer labs. 
 
Agenda (Tentative) 

7:30 Registration & Continental Breakfast 
8:30 Kickoff and General Session 
10:15 Breakout Sessions #1 
11:15 Breakout Sessions #2 
Noon Luncheon and Awards 
1:15 General Session 
3:30    Keynote Speaker 
4:30 Conference Concludes 

Registration (Two Options) 
Online at www.ne-ia.kiwanisone.org and pay 

with credit card  - or - 
Mail the registration form on next page and pay 

with a check. 
Registration Cost 

$50 for Kiwanis members (includes lunch) 
$40 for Guest registration (includes lunch) 

Registration Deadlines Register online or mail the 
attached form by January 25.  After January 25,  
register at the conference. No refund requests will 
be accepted after Friday, January 14, 2011. 

Conference Hotel  Address Room Rate Cut-Off Date Telephone 
 

Marriott Courtyard 2405 SE Creekview Dr, Ankeny, IA K/QQ $89 Jan 7, 2011 515-422-5555 
    
Call the hotel directly for reservations.  Tell them you are with the  Nebraska-Iowa Kiwanis District 
and ask for our Midyear Conference rates.  Prices do not include taxes and after cut-off dates, the 
rooms are released to the public. 

Two Ticketed Breakout Sessions 
We have two computer rooms with 24 seats each 
scheduled for breakout sessions titled KiwanisOne 
and Building a Website.  These breakouts are tick-
eted events (see registration on following page).  
Tickets will be distributed on a first-come, first-
serve basis from requests received via the registra-
tion process. 

http://www.ne-ia.kiwanisone.org/public_district/index.aspx�
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NE-IA MIDYEAR CONFERENCE REGISTRATION FORM 
Saturday, January 29, 2011 – FFA Enrichment Center 

1055 SW Prairie Trail Parkway, Ankeny, Iowa 50023, Phone 515-965-7372 
(You can register online at www.ne-ia.kiwanisone.org or by mail) 

ONLY ONE Kiwanian per registration form.  Please print. Thanks! 
 

Kiwanian's Name (for badge) __________________________________ 

Guest or Partner (not a Kiwanian) ______________________________ 

Address ____________________________________________________ 

City ________________________________ State ____ ZIP__________ 

e-Mail Address: _____________________________________________ 

Phone No. (in case we have a question) __________________________ 

Kiwanis Club of _______________________________ Division ______ 

Special Dietary Requests:  

Check  those that apply: 
_____ New Kiwanis Member 

(joined since 10/1/2010) 

_____ 1st NE-IA Kiwanis 
  Conference/Convention 

_____ Past Lt. Governor 

_____ Past District Governor 

_____ Legion of Honor  

 

Make check payable to and mail to: 

NE-IA Kiwanis District 
501 Raider Drive 
Williamsburg, IA 52361 

Send your check with this form. 

REGISTRATION:    Number   Cost       Total 
  

Kiwanian registrations (includes lunch)   $50.00  $  
 

 Guest Registrations (includes lunch)    $40.00  $ 
 For guests who attend sessions 
      Do you wish to reserve a seat in these breakouts?   10:00am  11:00am 
 + KiwanisOne (Check one to reserve)                                      
 + Building a Website (Check one to reserve) 
        Total Enclosed:        $ 
 

Mail this form or register online up to January 25, 2011 only.  After January 25, please 
plan to register at the conference.  The registration desk will open at 7:30 am on Saturday, 
January 29, 2011.  No refund requests will be accepted after Friday, January 14, 2011.  If 
you have any questions, please call Frank Murphy, District Secretary, at 319-331-9926. 

FFA Enrichment Center  

 
 

http://www.ne-ia.kiwanisone.org�
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for one large-scale service project or for 
many small service projects? Does the club 
want to have a central focus to rally around 
for service efforts? How much time do your 
members want to commit to service—is it a 
monthly commitment, seasonal or annual? 
Adjust the club’s commitments to meet the 
resources available to the club and expecta-
tions of your members.  

 
 Marketing. Does your community know that 

you’re in town and doing amazing things? 
Awareness of who you are and what you sup-
port can be important when you’re looking for 
members, supporters or donors, and volun-
teers.  

 
 Club experience. Are your club activities 

meeting the expectations of your current and 
future members? Evaluating meeting activi-
ties including time, location, agenda and fre-
quency, in addition to service and social ac-
tivities will help your club remain relevant.  

 
How do we create the plan?  
The Planning Your Club’s Success booklet is 
available (see Kiwanis International website) to 
assist clubs that would like a jumping off point. The 
strategic areas identified in this tool are: member-
ship growth, member education, service and mar-
keting/PR. Each area has a few suggestions of 
what your club may choose to do with an opportu-
nity to personalize the goals.  
 
How do we manage the plan?  
As with any strategic plan, flexibility is the key—
especially for a Kiwanis club. As projects and peo-
ple change, the vision for what the club would like 
to achieve will likely change. By starting with broad 
goals, the “what” of each goal shouldn’t change 
substantially or very often—just the tactics of 
“how.”  

How to Plan Your Club’s Success 
by Kiwanis International 

 
Each Kiwanis club is different, and so is its strate-
gic plan, but everyone starts with the same basic 
questions: 
 
Why plan?  
Measurable impact. More members doing service 
that is meaningful and fulfilling to them and to the 
community will go a long way. It’s a simple equa-
tion. More members = more service. Planning your 
club’s success will help you know where your club 
is now, decide where you want to be in a few 
years, and guide your steps toward those goals.  
 
When do we plan?  
After a club has analyzed the results of the com-
munity analysis and the club assessment, it’s a 
good time to begin planning for short-term and 
long-term goals. It’s always nice to have a plan in 
place before the beginning of the year (and before 
the board approves the club budget). So start with 
the end in mind and work backward to develop 
your club’s timeline.  
 
Who develops the plan?  
Although club members have the opportunity to 
contribute to the strategic plan by completing the 
Club Excellence Tool, the club’s board of directors 
is best suited to create the strategic plan and pre-
sent it to the club.  
 
What goes into the plan?  
Key elements of a club strategic plan include:  
 Membership growth. How many people will 

it take to make the impact the club wants to 
have? Not every club wants to be a huge 
club, and that’s OK. What type of club do 
your members want? Why would someone 
want to join your club? Developing the vision 
will help when it’s time to recruit members 
because the people you’re targeting will know 
exactly what to expect.  

 Membership education. Are we communi-
cating the way most of our members prefer, 
whether that be phone calls, e-mail or social 
media? Do our members and leaders have 
enough training about their roles and about 
Kiwanis? A high level of training, education 
and communication will keep your members 
eager to take leadership positions and keep 
them involved.  

 Service. Does your club want to be known 

Making predictions is difficult, espe-
cially about the future. Yogi Berra 

——————————————————————————- 

You can't choose the ways in which 
you'll be tested. Robert J. Sawyer 

—————————————————————————— 

When the character of a man is not 
clear to you, look at his friends.  
Japanese Proverb 

http://community.kiwanisone.org/media/p/2184/download.aspx�
http://www.kiwanisone.org/Pages/Resources/default.aspx?PageID=414�
http://www.kiwanisone.org/Pages/Resources/default.aspx?PageID=414�
http://www.kiwanisone.org/Pages/Resources/default.aspx?PageID=414�
http://www.kiwanisone.org/Pages/Resources/default.aspx?PageID=414�
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 Kiwanis Pediatric Trauma Kit 
by Byron Tabor 

 
Have You Saved a Kid’s Life Today?  The kids in 
Iowa need your help.  There are 194 volunteer first
-responder squads across Iowa that don’t have a 
Kiwanis Pediatric Trauma Kit.   
 
The Marion Metro Kiwanis club has been given a 
$40,000 grant to be used to match any donations 
in an attempt to cover all the squads in the state, 
but we need your help! 
 
A Kiwanis Pediatric Trauma kit contains equipment 
that is designed specifically for use with children 
from infant through age 18.  This equipment is in-
valuable to the first responders when the available 
adult equipment won’t work because it is too big.  
This specialized equipment is usually outside the 
budget of many small volunteer squads because 
most calls do not involve kids.  This is where Ki-
wanis comes in. 
 
I have attended many 
trainings where the squads 
receive their kits.  Their 
appreciation is beyond 
words.  Just put yourself in 
their shoes.  Imagine the 
pager goes off at midnight 
and the call is a car wreck or some other awful 
thing that has a child in peril.  You jump in your car 
knowing that when you get there you won’t have 
the proper equipment and are just going to have to 
“wing it.”   
 
Mike Nesslage is the Chief of the Hiawatha Fire 
Department.  His squad received one of these kits 
a few years ago from the Cedar Rapids Kiwanis 
Club and has used it many times; once to save a 
kid’s life and once where the kid’s injuries were too 
severe to be saved.  The kit was useful on the first 
call for obvious reasons but also on the second 
call because the members of his rescue squad 
knew that they were able to do everything possible 
in their unsuccessful attempt to save the child.   
 
The Marion Metro Kiwanis club decided to take 
over the program after the District Foundation’s 
financial support ended.  The Cedar Rapids Ki-
wanis club joined us.  We were able to go into the 
Iowa counties that are actually in the Illinois-Iowa 
District.  I have been promoting the program to the 
Iowa clubs in the Illinois-Iowa District over the past 

couple of years.  They have embraced the project 
and have purchased 22 kits.  The Clinton Kiwanis 
Club bought a kit for Low Moor and within two 
weeks of presenting the kit the Low Moor squad 
used the kit to save a kid’s life.  Timing is every-
thing. 
 
A new kit normally costs $380 but with the match-
ing grant program you can purchase one for $190.  
But you don’t have to purchase a complete kit.  We 
receive smaller donations from clubs and individu-
als that can be added together to purchase kits.  
Every little bit helps. 
 
Checks can be can be made out and sent to 
Marion Metro Kiwanis c/o Byron Tabor, 7471 Com-
mune Ct, Cedar Rapids, Iowa 52411.  If individuals 
would like to donate and receive a tax deduction 
they can make their checks out to the Greater Ce-
dar Rapids Community Foundation (GCRCF) and 
send it c/o Byron Tabor to the same address.  Re-
member that all donations are matched dollar for 
dollar.    
 
The results of 
this project are 
fantastic but we 
are now faced 
with a challeng-
ing time in this 
project.  The 
clubs that have helped in the past were more will-
ing to provide kits for squads that were close to 
them.  My mission is to maintain enthusiasm for 
placing kits even though the recipient squads are 
getting further away.   
 
There are children in our states who are alive and 
well because a Kiwanis Club or generous Kiwanian 
decided this project was worthwhile.  Consider how 
lucky these kids were to live near a Kiwanis club 
and then ask this question: “Do the kids in the 
more remote locations deserve our protection.?” 
 
The Marion Metro Kiwanis Club’s website address 
is http://www.kiwanis.org/club/marionmetro for 
further information.  The squads that have received 
kits and those that still need kits are listed there.  
Next time, I would love to write about the kid that 
YOU SAVED! 

 
Byron Tabor, Pediatric Trauma Kit Coordinator 
Marion Metro & Hi-CREW Kiwanis Clubs 
btabor12@mchsi.com 

http://www.kiwanis.org/club/marionmetro�
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established period of time. Most campaigns 
run about 30 days, although you may want to 
factor in a period to promote the campaign 
before it actually starts.  

 Set a goal and achieve it. Be S.M.A.R.T. 
(see below) in setting campaign goals:  

 Specific: How many new members would 
your club like to add and what factors 
helped you choose this number? Let every 
member know of the goal and their part in 
attaining it.  

 Measurable: How will you track your pro-
gress? Update your members at each 
meeting about where you are in reaching 
your goal.  

 Attainable: What steps will you take to 
reach your goal? You’ve probably heard “a 
goal without a plan is a dream.” If you want 
everyone to take part in the campaign, 
make sure they have the tools they’ll 
need to promote the Kiwanis mission.  

 Realistic: Are you willing and able to 
reach this goal? Club leaders should know 
what growth your club is capable of and 
use that knowledge to set a specific and 
realistic goal.  

 Time bound: How long should we work 
toward this goal? The contest should have 
a set deadline to keep motivation strong.  

 Make it fun! Get creative with your con-
tests. Announce contest winners and recog-
nize their victory with a specific prize or re-
ward. Let prospects see that you have fun at 
every meeting. Everyone wins in a successful 
growth campaign!  

 Be inspired. Celebrate your story, refresh 
your experience and create a stronger future 
for Kiwanis using the tools and ideas at 
www.kiwanisleader.org/inspire.  

 

Stay flexible 
The more flexible you are, 
the more attractive your 
club will be to new mem-
bers. (When to do it: Janu-
ary-February) 
 
 Try something new. 

Reveal your Clubs Growth Potential 
By Kiwanis International 

 
If you invited guests to your club meeting, what 
would they notice? A well planned, well-attended 
meeting with lots of participation and fellowship? 
Would they feel welcome? Would they be drawn to 
the numerous options for service projects?  
 
Putting some thought into your club’s health and 
the impression your club makes on potential mem-
bers is the first step in preparing to grow. It’s like 
planning the garden before tilling and planting.  
 
Start your planning by assessing what aspects of 
your club need some attention with the Club Ex-
cellence Tool. Once you’ve weeded, pruned and 
fertilized your club, use these tools to focus your 
growth efforts. 
 

Walk the talk 
Show your club, divi-
sion and district how to 
lead and grow. (When to 
do it: November-
December) 
 
 Decide on a creative 

membership cam-
paign.  Based on the 
interests of your club 
members, establish a 
one-day event or ongoing contest to encour-
age each club member to be part of the 
growth effort. Promote the campaign heavily 
and through multiple channels—talk about it at 
every meeting, include specifics in the news-
letters and send reminders via e-mail. Mem-
bers need to know the goal, the timeline, the 
reward and each member’s role in growing 
your club.  
 

 Be the first to bring in a new member. Lead 
by example. Demonstrate the importance of 
membership growth within your club by invit-
ing and initiating the first member of the 2010-
2011 year. Then challenge each member to 
follow your lead.  

 Establish a focused timeline. A membership 
campaign jump starts a recruiting effort and 
focuses energy on bringing in guests for an 
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services are still needed and identify new ini-
tiatives your club can support.  
 
Need some new ideas? The Kiwanis service-
in-a-box programs are easy to implement 
and immediately involve serving children in 
area schools. Sponsor a Service Leadership 
Program club to inspire your young-at-heart 
members. Read about the service other clubs 
are performing.  

 Invite families to attend service projects. 
Long work hours and hectic schedules leave 
little down time for today’s families. When you 
offer members a chance to serve alongside 
their spouses and families, you are more likely 
to fill your volunteer sign-up sheets. Plus, 
you’ll give guests a taste of Kiwanis—and 
maybe even inspire 
them to join.  
 

Reach out 
Every member can make 
an impact by inviting just 
one person to join (When 
to do it: May – Kiwanis 
Membership Month) 

 Make service pro-
jects, socials and 
meetings fun. Who 
says meetings can’t serve a dual pur-
pose? Hold a regular meeting with a service 
project to show potential members what your 
club is doing to make a difference in your com-
munity. This doesn’t have to be a large scale 
service project; it can be as simple as making 
care packages for a local children’s hospital or 
collecting school supplies for underprivileged 
children.  
 
A “paper meeting” is another option for incor-
porating your meeting and a service project. 
Your club members and guests will meet at 
the regular meeting place and time, but in-
stead of conducting a formal meeting, all the 
important communications are typed out and 
distributed. The members and guests would 
then have the time and opportunity to perform 
service in place of having a meeting.  

 Capture recruits’ passion to make their ex-
perience meaningful. Use the complete vol-
unteer interest form to let your members tell 

Expand your club’s influence with these flexi-
ble membership options or by opening a new 
club. 
 

 Club satellite: Identify a group of prospective 
Kiwanis members based on geography, age, 
schedule, employment or special interest and 
form an offshoot of your club. No chartering is 
involved. This situation offers a lot of flexibility 
in the relationship of the host club and the 
club satellite. Learn the answers to some club 
satellite FAQs.  
 

 Corporate memberships: A corporate mem-
bership allows a club to designate an individ-
ual membership spot in a Kiwanis Club for an 
employee of a specific company or organiza-
tion. If an employee changes jobs or is trans-
ferred to a new location, a new employee can 
be designated to take the place of the previ-
ous member without being charged a new 
member fee by the organization. Learn an-
swers to some corporate membership 
FAQs.  
 

 New clubs: When you use the seven steps in 
the quick-start guide, opening a club is sim-
ple. Tap into the district’s TAG members and 
resources on the Build a club web pages. 
Remember, existing clubs that sponsor or co-
sponsor a new club earn points toward distin-
guished status.  
 

 Refresh your club. Is your membership di-
verse? Are your meetings engaging and pro-
ductive? Are your service projects meaning-
ful? Ask your club members what they think. 
The Club Excellence Tool lets your club ana-
lyze the answers to these questions and 
more, to find out what aspect of your club 
needs some attention. Resources and fresh 
ideas are available for each topic - 12 steps to 
growth, for example. It’s designed to excite 
members and impress prospects.  
 

 Make your club about service. Don’t forget: 
members join to do service - 6 million hours of 
service each year! Find out what service 
needs exist in your community and what type 
of service interests your members. Use the 
Community Analysis within your community 
to help you ensure your club’s projects and 
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you where their passion and talents lie. Then 
use that information to cater your meeting pro-
grams and service projects to members’ inter-
ests. Playing to the strengths and talents of 
your members will go a long way in the suc-
cess of a project and the overall happiness of 
members. If people are doing what interests them, 
they are more likely to complete the tasks and stay 
involved.   

 Create a contest. Get members’ competitive 
juices flowing while working toward a common 
goal—bringing new members to your club. Di-
vide into teams or compete as individuals, but 
get everyone involved and make it a contest 
worth winning. Here are some creative con-
test ideas.  

 Engage all members. Especially when pro-
spective members attend your meetings, in-
vite everyone in your club to participate, espe-
cially new and prospective members. Here are 
ways to create a welcoming meeting envi-
ronment, one that encourages both members 
and guests to take part.  

 Plan, plan, plan. Failing to plan is planning to 
fail. To successfully launch a membership 
campaign, devote a month to planning activi-
ties and preparing a list of prospective mem-
bers. Use site survey/community analysis 
information to give you ideas of about who to 
invite. And give your campaign a deadline—
30 days from start to finish.  
 

Keep it in the 
family 
Tap into the potential of 
people who already know 
about Kiwanis (When to do 
it: July-August) 
 
 Sponsor a Service 

Leadership Pro-
gram (SLP) for 
youth or adults liv-
ing with disabilities. 
Does your club sponsor a Service Leader-
ship Program? If not, why not start now? 
Many schools and the students they serve 
would benefit from your guidance.  Plus, spon-
soring an SLP is an instant service pro-
ject. Aktion Club opens up new  opportunities 

(Continued from page 13) for service and gives adults living with disabili-
ties a sense of purpose, too.  

 Invite parents, teachers and administrators 
to get to know your club. If your club already 
sponsors an SLP, it’s time to invite the par-
ents, teachers and administrators to your club. 
Many people don’t even know that programs, 
such as Circle K International or Key Club 
are part of the Kiwanis family. Invite those 
stakeholders to your club and give them a 
chance to see Kiwanis values in action.  

 Host a special event to honor youth and 
mingle with their parents. Honor the gradu-
ates of the Key Club you sponsor and invite 
their parents. Host an event at the local grade 
school where you sponsor a BUG program or 
Terrific Kids.  Some of those parents may be 
inspired by Kiwanis—and your club.  

 Follow up and invite them to join. 100 per-
cent of the people you don’t ask to join Ki-
wanis will not join. Once you’ve made contact 
with potential members of the SLP youth, in-
vite them to join. You’ll never know if you 
don’t ask!  

When it rains on your parade, look up 
rather than down.   Without the rain, 
there would be no rainbow.  Jerry Chin 

Mid-Plains Community College 
Dental Assistants  

By Rex Cross 
 
MPCC Dental As-
sisting students 
visit Lincoln Ele-
mentary where a 
Lincoln Elementary 
student shows his 
loose tooth to Mid-
Plains students.  
 
The Community College Dental students include 
Kristina Rickett, (a.k.a. the Tooth Fairy), Tera 
Davis, Megan Fischer, Whitney Brown, Amanda 
Johnson, and Michelle King presenting.  
 
The Dental Assisting students visited the elemen-
tary school to help teach the youngsters about the 
importance of proper dental care.  
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Library of Past Webinars - Following is a list of 
some of the Webinars that are available for replay 
from the Webinar library. 
 

Club Excellence:  
 Annual club assessment  
 Best practices for club websites   
 Club Membership Chair II – Retaining Members  
 Facilitating change 
 Habits of successful clubs  
 Innovative membership initiatives  
 Planning your club's success  
 Site survey for a new Kiwanis club  
 Successful Membership Campaigns  

 
Kiwanis Leaders:   

 Annual club assessment   
 Club Liability Insurance   
 Developing your Kiwanis calendar  
 Facilitating change  
 Finding the right people – Building a team  
 Habits of successful clubs   
 High Impact Conversations  
 High Impact Service – Community Survey  
 How to actually recruit  
 Innovative membership initiatives  
 Light the fire of enthusiasm - Motivating the 80%  
 Online roster process (for Secretaries)    
 Planning your club's success   

 
Membership Growth:  

 10 Habits of a Successful Club  
 A great product equals great recruitment   
 Basic PR & Marketing for Your Club  
 Club Membership Chair II – Retaining Members   
 Creating a Quality Member Experience   
 Empowering Your Club to Invite   
 Finding the right people – Building a team  
 High Impact Service – Community survey  
 New Membership Initiatives  
 Quarterly Membership Campaign - Keep it in the 

family   
 Quarterly Membership Campaigns – Reach Out   
 Service Membership Campaigns  Recruiting 
 Special Guest Day   

 
Service Leadership Programs:  

 10 tactics to take your SLP from fine to fabulous  
 Bridging the Gap – How to Understand and Work 

with Youth  
 Expand your Kiwanis family through Service 

Leadership Programs  
 Keeping SLP Alumni connected to Kiwanis   
 Kiwanis Service Leadership Programs 101  

Webinar Education and Learning  
by Frank Murphy, District Secretary 

 
Webinars are work-
shops delivered over 
the web.  You can view 
the webinars live at 
their scheduled time or 
catch them later on 
your own schedule. It’s 
convenient and free.   
 
If you miss a webinar 
session, not to worry, 
the webinar library is 
available 24/7 for your 
convenience. Search 
the library. If you still 
don’t see the subject you’d like to learn about, sug-
gest a topic for future webinars. 

 
Following is the webinar scheduled for Nov and 
Dec 2010.  To see the full list of webinars, go to: 
www.kiwanis.org. 
 
November 16 - Help Wanted! 
Experienced Kiwanians are needed to fill exciting 
and rewarding positions at all levels of the organiza-
tion. Put your skills and passion to work expanding 
Kiwanis service and membership. Positions are 
available in leadership, growth, service and market-
ing.  
 
November 30 - Service Projects for Club Meet-
ings 
Want to add some fun to your club meetings? This 
webinar will discuss service project ideas that you 
can implement during your Kiwanis club meeting. 
 
December 7 - Pay It Forward: Opening a New 
Kiwanis Club 
What if no one ever built your Kiwanis club? You 
can Pay It Forward by opening a new Kiwanis club. 
In this webinar we will review the new-club-building 
process.  
 
December 14 - Speeches from the Heart 
Whether you need to conquer the fear of public 
speaking or you just want to make your speeches 
more memorable, we have some tips and tricks that 
are guaranteed to work. Learn how to deliver your 
message for the most impact and leave your audi-
ence begging for more! 
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Kiwanian 
Vol. 56, No. 1    Nov ’10-Dec ’10 

(USPS 376-560) 
The Kiwanian is published six times a 
year in December, February, April, 
June, August, and October. 

POSTMASTER: Address Changes 
To: NE-IA Kiwanis, 501 Raider Drive, 
Williamsburg, Iowa 52361. Periodicals 
postage paid at Williamsburg, Iowa, 
and at additional mailing offices. 

MANAGING EDITOR: Frank Mur-
phy, 501 Raider Drive, Williamsburg, 
Iowa 52361, phone: 319-331-9926, e-
mail: secretary@nikiwanis.org. 

ADDRESS CHANGES 

Mailing lists for the Kiwanian are maintained 

by the NE-IA District Office. If you have 

moved, or are about to move, please submit a 

change of address to your club secretary 

promptly and ask him/her to notify us, as well 

as Kiwanis International.  

This will assure continuity of delivery and 

save the district hundreds of dollars in fees 

charged by the Postal Service for incorrect 

addresses each year.     Thanks! 

Calendar of Events 
for NE-IA Kiwanis District 

for 2010-2011 
 

Nov 15 Applications due for Midyear Conference 
Awards 

Dec 4-5 Key Club Midyear Conference at Marriott  
Hotel in West Des Moines, IA 

Jan 29 Midyear Conference, FFA Enrichment Center 
in Ankeny, IA 

Apr 2 Kiwanis One Day 

By Jun 1 Complete Election of 2012-13 Lt. Governors 

By Jun 1 Complete Election of 2011-12 Club Officers 

Jun 2-4 Kiwanis International President Sylvester Neal 
visits the NE-IA District 

Jul 7-10 Kiwanis International Convention, Geneva, 
Switzerland  

Aug 5-7 NE-IA District Convention at the Cornhusker 
Marriott in Lincoln, Nebraska 

Kiwanian Schedule 
 

Jan-Feb: Theme: Service  
 Projects; Articles due:  
               Feb 15, 2011 
   
Mar-May: Theme: Service 
               Leadership Programs 
 Articles Due: April 15, 
 2011 
 
Jun-Jul: Theme: Fund Raising                          
              Articles Due: June 15, 
 2011 
 
Aug-Sep: Theme: Foundations 
 and ELIMINATE  
 Project; Articles Due: 
 Sep 1, 2011 

Kiwanis Newsletters and Leadership Directory are placed on the 
NE-IA Kiwanis District website (www.ne-ia.kiwanisone.org). 
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