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1.  Call to Order – Governor Jan Maxwell called the meeting to order at 7:05 pm and requested that Secretary Jim 
Germann conduct roll call of members in attendance. 
 
2. Attendance: Roll call voice vote taken by Secretary Jim Germann. He reported that 9 board members were 
present for the call and secretary Jim Germann that a quorum was achieved. 
 
Governor Jan Maxwell Present Division 4 – Victor Steiner Absent 
Immediate Past-Governor Cynthia Bender Present Division 5 –   
Governor-Elect Richard Dickman Present Division 6 -   
Vice-Governor Jo Schwartz Absent Division 7 – Duane Oestmann Absent 
Treasurer  Doug Clark Present Division 8 – Ron Moser Present 
International Trustee Dick Olmstead Present Division 9 – Dawn Gabel Absent 
Secretary Jim Germann Present Division 10 – Shirley McLoughlin Present 
LT Governors:  Division 11 – Tom Sirridge Absent 
Division 2 -  Rusty Thomas Absent Division 12 – Ryan Sturdy Present 
Division 3 – Carol Lydic Present   

  
3. Approval of or additions to the agenda – Governor Jan Maxwell asked for any additions to the agenda, 
hearing none, she requested we proceed with the new business. 
 
4. New Business:  
  
 a. Board approval to exceed the authorized budget amount for line item 71210, Audit & Tax return. 

Treasurer Doug Clark is requesting permission to exceed the $800 amount budgeted for this line item. The 
District Policies and Procedures require board approval to allow the treasurer to make payments exceeding the 
budgeted amount. Governor Jan requested that Doug explain the issue to the board. He explained that the fee 
to file the district 990 form increased by $3.00 this year. This will cause the line item to exceed the budgeted 
amount by $3.00. Governor-elect Rick Dickman motioned that the treasurer be authorized to exceed the 
budget amount for line item 71210. Carol Lydic 2nded the motion. No further discussion. Motion 
unanimously approved by a voice vote. Motion carried. 
  

 b. Board approval to proceed with the Kansas Key Leader event scheduled for 1 to 3 June 2018 at Rock 
Springs Ranch. Governor Jan Maxwell reported that recent changes at Kiwanis International for the Key 
Leader Program require the District to take a more active role in the administration of this event. Board 
approval is need to proceed with the implementation for this program at the District level. She explained that 
a conference call was held with the Key Leader committee members and that they recommended that the 
district proceed with the event and that the cost would be set based upon the registration fees for last year. 
Immediate Past Governor Cynthia Bender motioned that the District proceed with hosting the Key Leader 
event this year. Shirley McLaughlin 2nded the motion. Doug Clark asked if anyone looked at the revenue and 
expenses involved in this event. Jim Germann explained that we looked at the amounts currently in the Key 
Leader account, donations and projected registrations fees for the event when determining the registration 
fees. We would need approximately 68 attendees to “break even” on the event. Hearing no further discussion, 
Governor Jan called for a vote on the motion. Motion unanimously approved via a voice vote. Motion carried. 
Governor Jan will inform Kiwanis International that we will be proceeding with the Key leader event. 
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5.  Adjournment - Governor Jan called for a motion to adjourn the board meeting and continue with the scheduled 
conference call. Governor-elect Rick Dickman motioned that the meeting be adjourned. Carol Lydic 2nded the 
motion. No further discussion was presented. Motion unanimously approved by a voice vote. Meeting adjourned at 
7:26 pm.  



 

 
Kiwanis International 

3636 Woodview Trace 

Indianapolis, IN 46268 USA 
www.kiwanis.org 

 

 

 

December 21, 2017 

 

 

Dear Kiwanis Leader, 

 

For 2018, we plan to introduce some changes to the delivery of the Key Leader program that 

will give Kiwanis districts and clubs more control over the delivery of the program. At the same 

time this should simplify the administration of the program from the Kiwanis Youth Programs 

at Kiwanis International.  

 

Over the last four weeks, we realized we were faced with a significant projected program deficit 

for the year ahead. We elected to pause any 2018 event decisions until we could conduct an in-

depth analysis of the Key Leader program and its delivery, reviewing all expenses and cost 

drivers. 

 

In our analysis, we found that only about a third of our events each year are attracting adequate 

attendee numbers to be financially viable. In addition, our internal overhead has grown to a 

point where too much burden is placed on the program. Further, we focused on opportunities 

for improvement around date and site selection practices, event pricing (along with currency 

exchange and fluctuation), simplified registration, the ability to work with local Kiwanis district 

and club foundations for underwriting, and coordination with local Key Club districts.  

  

To address these issues and opportunities, beginning with events in February 2018, we will 

fully adopt the pricing model and structure we have piloted during the last few years, and we 

will establish practices that allow for more "localized" ownership of events.  

 

Under this new model, rather than charging a per-person fee, pricing is set for the Key Leader 

program as a package that includes curriculum, materials and a facilitator. This allows the 

district or other event hosts the freedom to select date and location and to manage registration 

of the event, thus removing Kiwanis International from those roles. This follows the successful 

model that has been utilized for Key Club and Circle K district events since the inception of 

both programs. 

 

With this new partnership model, we will be able to aggressively market to and pursue more 

non-Kiwanis event hosts, bringing in revenue that can go back into Kiwanis programs. Kiwanis 

event hosts will, of course, receive a significant discount over non-Kiwanis customers, and any 

district wishing to deliver three or more Key Leader events in a year will be eligible for an even 

greater discount.  
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Again, most importantly, this model will allow districts more control of their Key Leader event 

decisions, and they will benefit from any profit achieved. Along with more flexibility, the 

district has more ownership of the event delivery. 

 

In addition, this is the perfect time for a reminder about the Kiwanis Children’s Fund district 

grant program (which provides up to 15% of a district’s total undesignated giving). This can be 

used to support a Key Leader event and is something you might consider as you look at your 

options. It is our hope that all eligible funds be utilized.  

 

We know that the pause we initiated on November 20 has created some uncertainty among 

those districts planning events for early 2018, but we appreciate those constructive comments 

and forward-looking suggestions we’ve received from various district leaders and Key Leader 

volunteers.  

 

We thank you in advance for your understanding and patience as we are working hard to 

ensure Key Leader continues to be the premier leadership program for high school students. 

 

Best regards, 

 

 

 

 

Stan D. Soderstrom 

Executive Director 
 

 

 

http://www2.kiwanis.org/childrensfund/impact-and-programs/district-recognition#.Wjqzz9-nGUk
http://www2.kiwanis.org/childrensfund/impact-and-programs/district-recognition#.Wjqzz9-nGUk
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GENERAL APPROACH TO PILOTS— 

During its first 12 years, more than 590 Key Leader events have been successfully delivered 
throughout the United States, Canada, and 5 other countries.    This life-changing experience for 
more than 29,300 students has been built with concern for safety at all times and high quality 
program delivery.  With the acceptance of the pilot delivery program, increased responsibility 
will be shifted to the Kiwanis district and its volunteers to ensure those standards of safety, 
quality logistics preparation and execution.  Kiwanis International will continue to provide the 
excellent program and related materials as well as the team of outstanding, trained and 
certified Lead Facilitators to deliver the curriculum.  It is imperative that the district leadership 
pay strict attention to the stated standards.  The district’s success in adhering to these 
standards will determine the district’s continuation in this pilot program, perhaps even in the 
continuation of the district delivery model itself. 

PRUDENCE—The careful good judgment that allows someone to avoid danger or risks.  The 
standards that have been developed over the years for Key leader events seek to ensure the 
safety of all participants at an event. Careful selection of the site for the event and exacting 
conversations with the site staff to reserve all that is needed is imperative.   During the event, 
the district leadership needs to always be aware of the great potential for harm in a natural 
camp setting, or even in another meeting setting, with a large group of active students.   
Effective supervision needs to be maintained at every moment, especially when the group is 
not involved in structured activities. All we have sought to achieve at Key Leader events can be 
negated by a serious accident that could have been prevented through the exact following of 

FIRST STEPS— 

 Submit official documentation of district acceptance of pilot plan to KI 
 Process payment of pilot fee = US$6000 per event-remit to KI Key Leader 

($2000 at time of booking with KI and $4000 after event in fiscal year) 
 Contract with event site for desired date with mandatory facilities and meals 
 Create the registration process and obtain link to be posted by KI 
 Submit site/date info and registration link to KI 

With the completion of all these steps, the pilot event will be listed, and the link will 
be activated on the Key Leader website.  

 



safety standards, both those of the site and those of Key Leader.  The Kiwanis Youth Protection 
Guidelines must be followed in all its aspects.    

LOGISTICS—The pilot delivery program requires the district to assume most of the logistics that 
lead to a successful event, including: 

o event site contracts and coordination 
o registration system development and maintenance 
o recruitment of student participants, student facilitators, and adult chaperones 
o creation of housing and neighborhood lists prior to the event 
o  volunteer recruitment, training and supervision 
o timely submission of adult volunteer list to KI to enable background checks to be run on 

all adults in attendance at the event (4-6 weeks prior to an event) 
o insurance provision to cover the event 
o  distribution, completion and retention of all forms required by KI and the event site 
o  No return of supplies to IGL—use them for promotion of program (new in 2017!!!) 
o return of event paperwork to KI as detailed below 
o  maintenance of permanent event supplies (banners, posters, directional signs, first aid 

kits, student facilitator bags) that are the property of KI and stationed in the district 
o  acquisition of all other event supplies, as detailed below 

The Key Leader training manual, entitled “Event Information and Logistics” (which district 
leaders have already received) should be consulted for guidance in all these areas with the 
understanding that the District has now completely assumed all the above-mentioned logistics 
functions.  (If additional copies of this manual are needed, or if you want it electronically, 
please contact the Key Leader staff.)  Special considerations for some areas of this list are 
detailed below-  

EVENT SITE—Most of the events are still being held at camps.  It is best to have ONE volunteer 
be the contact with the camp.  All the details need to be worked out, and the contract needs to 
be signed by the district.  Remember to contract for all the facility needs, including: 

 appropriate space for main group presentation with comfortable chairs 
  space for all the neighborhoods to meet around tables 
  functioning LCD projector with large screen 
 functioning sound system with microphones 
 appropriate meals and meal times 
 appropriate sleeping rooms with provision for chaperones 
 private sleeping and bathroom space for Lead Facilitator away from students 
 challenge/team-building activities for Saturday afternoon from 1:30-5:30 by site staff.   



Everything that is needed should be spelled out in the contract which will also provide details of 
deposit and payment procedures that must be followed by the contract entity in the district.  
Most event sites require a certificate of insurance that should be obtained by the district.  Many 
sites also require a release form for their challenge activities which is in addition to the KI forms 
for medical information and community values. (KL Forms on the website can be downloaded 
for use by the district.)      KI is not   responsible for any aspect of this contract process for the 
pilot delivery events.   

REGISTRATION SYSTEM—Each event will need a registration system that gathers individual 
information, including name, address, age, grade, school, parent’s contact, health or dietary 
concerns.  There also needs to be a system to handle payment for the event through checks or 
credit cards from families or clubs.     Registration needs to be processed   for students, student 
facilitators, and adults. The registration system or another computer system must be able to 
create housing and neighborhood lists by Thursday night before an event. A copy of the 
registration list needs to be sent to KI after the event. It should include all the students’ 
name, grade, Key Club/non-Key Club, and e-mail address. 

 

EVENT NUMBERS-- It is the educational goal that student participants should not exceed 70 
unless prior arrangements have been made with KI.  Each event needs sufficient student 
facilitators to divide the participants into groups of 7-8 each.  Larger neighborhood groups are 
not conducive to the group process that is sought in a successful Key Leader event.  The 
questions used for the selection of student facilitators are available on the website.     The plan 
is still to have a 2 pm meeting on Friday with the Lead Facilitator and all student facilitators.  
The basic adult ratio is 1 adult per 10 students in a gender ratio equal to the genders of 
students present.    

 

LEAD FACILITATOR—The assignment of Lead Facilitators will be handled by KI staff. Request for 
a particular Lead Facilitator can be made by the District Chair, but will not be guaranteed.   All 
events will be notified of their Lead once they are contracted by KI. The district should be in 
touch with the Lead to handle all logistics questions regarding the event.    Payment to the Lead 
will be handled by KI, which includes their air transportation to the event.  If the Lead Facilitator 
can stay at the event site on Thursday night that is best, but otherwise, KI will cover the lodging 
the night before the event. The district team will need to arrange transportation from the 
airport to the site on Thursday night/Friday morning and back again on Sunday.  There will 
generally not be a Key Leader staff person at the pilot delivery events. 
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Again, most importantly, this model will allow districts more control of their Key Leader event 

decisions, and they will benefit from any profit achieved. Along with more flexibility, the 

district has more ownership of the event delivery. 

 

In addition, this is the perfect time for a reminder about the Kiwanis Children’s Fund district 

grant program (which provides up to 15% of a district’s total undesignated giving). This can be 

used to support a Key Leader event and is something you might consider as you look at your 

options. It is our hope that all eligible funds be utilized.  

 

We know that the pause we initiated on November 20 has created some uncertainty among 

those districts planning events for early 2018, but we appreciate those constructive comments 

and forward-looking suggestions we’ve received from various district leaders and Key Leader 

volunteers.  

 

We thank you in advance for your understanding and patience as we are working hard to 

ensure Key Leader continues to be the premier leadership program for high school students. 

 

Best regards, 

 

 

 

 

Stan D. Soderstrom 

Executive Director 
 

 

 

http://www2.kiwanis.org/childrensfund/impact-and-programs/district-recognition#.Wjqzz9-nGUk
http://www2.kiwanis.org/childrensfund/impact-and-programs/district-recognition#.Wjqzz9-nGUk











