2017-2018 KANSAS DISTRICT BOARD OF TRUSTEES MEETING
Friday, February 23, 2018 Pittsburg, Ks.
1. Call to Order / Invocation – Governor Jan Maxwell opened the meeting at 14:46 pm. She asked Secretary
Jim Germann to conduct roll call. He noted that Immediate Past Governor Cynthia Bender was joining the
meeting via Phone.
2. Attendance:
Governor Jan Maxwell
Immediate Past-Governor Cynthia Bender
Governor-Elect Richard Dickman
Vice-Governor Jo Schwartz
Treasurer Doug Clark
KI Counselor Richard “Dick” Olmstead
Secretary Jim Germann
LT Governors:
Division 2 - Rusty Thomas
Division 3 – Carol Lydic

Present
Present
Present
Present
Present
Present
Present
Absent
Present

Division 4 – Victor Steiner
Division 5 – Bob Carson
Division 6 Division 7 – Duane Oestmann
Division 8 – Ron Moser
Division 9 – Dawn Gabel
Division 10 – Shirley McLoughlin
Division 11 – Tom Sirridge
Division 12 – Ryan Sturdy

Present
Absent
Present
Absent
Absent
Absent
Present
Present

Jim Germann conducted roll call and reported that a quorum was present. Governor Jan recognized that Past
Governors Robert Maxwell, John Fajen, Marc Potter, Dave Hurrelbrink and John Martell were in attendance at
the meeting. Governor Maxwell also recognized that Key Club Governor Chloe Lubbers and CKI Governor
Emily Vue and Secretary Sam Wilson were in attendance.
3. Approval of or additions to the agenda: Governor Jan Maxwell noted that there had been two items added to
the agenda; the Garden City Sunrisers Kiwanis club name change and a discussion about a request from Kiwanis
International about prorated dues. She asked for an additional items for the agenda. None were added.
4. Approval of the Minutes of the 67th House of Delegates, Saturday, August 5, 2017 in Overland Park.
Governor Jan Maxwell requested approval of the minutes from the 67th House of Delegates. Governor-elect Rick
Dickman motion for approval of the minutes as presented. Carol Lydic 2nded the motion. Motion unanimously
approved via voice vote. Robert Maxwell, By-Laws and Policies Chair, called a point of order that the House of
Delegates were required to approve minutes from the House of Delegates, not the District board. Previous motion
was rescinded. No action taken by the board on this item.
5. Approval of the Minutes of the following board minutes:
Friday, August 4, 2017, Board of Trustees meeting in Overland Park
Sunday, August 6, 2017, Board of Trustees meeting in Overland Park
Thursday, August 31, 2017, Board of Trustees Conference Call
Sunday, November 12, 2017, Board of Trustees Conference Call
Wednesday, January 10, 2018, Board of Trustees Conference Call
Sunday, January 21, 2018, Board of Trustees Conference Call
Governor Jan Maxwell explained that the board has been having almost monthly conference calls and that is the
reasoning for the numerous minutes needing approval. Jim Germann stated that as soon as the minutes from these
meetings are completed, they are placed on the District web site for review by any interested party with the
notation that the minutes are not official until approved by the district board. Vice Governor Jo Schwartz
motioned that all of the minutes be approved as presented. Victor Steiner 2nded the motion. No further discussion
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presented. Motion unanimously approved via a voice vote. Motion carried.
Governor Jan Maxwell recognized Brad Boyd from Kiwanis International and asked that all members
welcome him with Kansas Kiwanis Welcome.
6. District Treasurer’s Report – Treasurer Doug Clark presented the monthly financial reports and the
independent accountant’s report. (Attached) He indicated that we appear to be looking a little better this year than
we did last year. He also noted that we are getting pretty close to meeting our budget numbers for member dues.
Governor Jan Maxwell indicated that Ottawa 2.0 did not send in their district new member fees to Kiwanis
International when they charted, and would be doing so in the future, so the numbers are actually better than
indicated on the report. Governor Jan Maxwell called for a motion to approve the Treasurer’s report. Cynthia
Bender motioned that the report be accepted as presented. Duane Oestmann 2nded the motion. No further
discussion. Motion unanimously approved on a voice vote. Motion carried. Report accepted.
7. District Secretary’s Report – Secretary Jim Germann reported that 86 Kiwanians registered for the mid-year
conference and 59 CKI members registered for CKI DCON for a total of 147 for lunch tomorrow. He noted that
he does have a concern about the dissemination of emails from the district. When the email for registration was
sent out, 1,602 emails were sent out and of those, 66 were returned as bad addresses and 477 people actually
opened the email. That is a 29.8% open rate. He also pointed out that when the agenda was sent out to those who
registered for the conference, 77.8% of those emails were opened. He stated that he was leery of sending out too
many emails using constant contact because once an individual selects to be removed from the mailing list, it is
very difficult to get them added to the email listing again and once they unsubscribe from the email list, they
basically loose contact with what is happening in the district.
He reported that the district currently has 74 clubs in the district and that as of the 31 January 2018 report, we are
up 80 members for a total 1875 members. We do however has been notified that 4 clubs in the district are in a
Charter Suspended Notification status for not paying dues, McLouth (paid their international dues, but not district
dues), Marysville, Hugoton, and Goodland (however they have since paid their monies to KI).
He reported that the district office is now receiving updated reports from the Kiwanis Children’s Fund on the
district status with the Eliminate project. As of January 31st, the district still has $170,600.65 outstanding in
pledges. Of our 29 Model clubs, 8 have achieved model club status, 12 have achieved silver status and 5 have
achieved bronze status. He stated that he has the current report if any clubs were interested in specific numbers
and that he would be sending a copy to the Lt. Governors.
He reported that the district currently has 14 people registered for the International Convention in Las Vegas.
He reported that we currently has sold 253 of the Kiwanis ribbons for a total of $1,265.00. We have reimbursed
the Kansas Kiwanis Foundation for the initial cost of the ribbons and all future sales will be credited to the clubs
and the district.
He requested guidance from the board about online sales of district items (Ribbons, History Books, Sunflowers,
etc) via the web site. If we sell the items on the web site using the districts PayPal account, a portion of the
proceeds of each sale would be charged as a transaction fee thus reducing the actual monies raised for the items.
This was not what the board originally approved for the items, so he need guidance from the board before offering
the items online. This would need to be a new action item by the board if they desired online sales of district
items.
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9. Reports:
a. Kansas Kiwanis Foundation – President Claudia Christiansen reported that the foundation board has
just met and they approved the new policies and procedures manual and are working on the By-laws. She stated
that the board approved scholarships in the amount of $20,000. They are looking for division representatives for
Division 3 and Division 5. She informed members that they have half price lifetime memberships available this
weekend. Silent action proceeds will go half to Rock Springs and half to Key Leader. The raffle that is being held
this weekend will benefit the 50th Anniversary scholarship fund.
b. Kiwanis Children’s Fund – Marc Potter presented the information in the absence of Bill Donegan. He
distributed reports for all members. (Attached). He presented a written report from Bill Donegan to the board as
follows: “He would like to thank all clubs and individuals who supported the Kiwanis Children’s Fund through
their generous donations. These funds will go a long way in supporting our leadership programs as well as district
and club grants and emergency disaster relief when it is most needed. Speaking of grants, this year the district of
Kansas has earned a $2000 grant for the purpose of promoting the Kiwanis Children’s Fund. This grant can be
used again to sponsor an honors district at our upcoming convention in August or it can be designed for one of our
service leadership groups such as an offset to the cost of Key Leader for our district. These grants are due by
March 1st if we are to qualify so I need immediate direction from the board as to what they feel would be the best
use of this money. I have prepared two sets of reports for each board member. One dated 9-30-17 showing where
the district and each division club stood as we closed the Kiwanis year and another set of reports dated 1-31-18
showing where we currently are as a district. Both of these reports will help each of our Lt. Governors as they
visit their clubs. Thank you for your time.” Marc stated that of there were any questions, Bill would be here later
this afternoon. Marc stated that he thought the most important thing in this report is the $2000 grant and that most
of us are aware of the financial difficulties involving Key Leader as we go forward and if there is $2000 that
doesn’t have to come out of Doug’s money that is available for Key Leader, he would think that that would be a
good use of those funds, he suggested that the board take that under advisement.
c. Builders Club – Pam and John Fajen submitted a written report to the board. (Attached) Pam provided a
brief synopsis of the report for the board. She stated that they learned a lot at training at SLP training in
Indianapolis and are eager to take over the reins of leadership for the program. John stated that there are 74 clubs
and 24 builders clubs, so there are a lot of places to start new builders clubs. Pam thanked Jan and Jeane for
setting up the Builders Club convention at French Middle School in Topeka on March 10th. Governor Jan
Maxwell expressed her appreciation for John and Pam taking on the roles as the Builders Club co administrators.
d. Human and Spiritual Values – Ron Williams / Vera Williams were not present, but provided a written
report for the board. Ron Williams / Vera Williams report that when they get notice of a member or spouse
passing, I have been sending the family a sympathy card (Actually, it is a "Thinking of you card" KI has ceased
making sympathy cards.) with a personal note expressing the sympathy of the Kansas District at their loss, and
noting that their loved one will be memorialized at the Memorial Service at the Kansas District Convention in
August. I usually have it forwarded thru the mortuary or the church where their memorial service was held
at. There is not much cost, but we will take care of that.
e. Key Leader – Linda Keller / Peter Bellucci – Linda Keller was not present, but would be here later with
the flyers for the upcoming Key Leader event the first weekend in June. Governor Jan Maxwell informed the
board that in the past, a majority of the costs and administration of the event was handled by Kiwanis
International, but this year, the district will be assuming that role with overwhelming support of the board. We
really need for clubs and members to talk up the event all over the state.
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f. Circle K – Emily Vue, CKI Governor, reported that they have had a pretty good year so far. Some of the
goals they set at the beginning of the year were 40 people attending the Fall into Service event and they had 46.
The goal for the district convention was 60 and unfortunately they only have 59, but the convention is going on
this weekend and all Kiwanians are invited to attend the Hawaiian Luau event this evening. As of January, CKI
has completed 1200 service hours and that number will continue to increase as the semester goes on. She reported
that as of now, there are 6 clubs with 143 members, one suspended club and one inactive. They are analyzing and
seeing what they need to do for the future. She also invited everyone to their service project on Saturday
afternoon, they will be cleaning and organizing the Pittsburg Community Place. She thank everyone for their
support of Circle K.
g. Key Club - Chuck Sack reported that they started the year with 22 people attending the international
convention in San Antonio in July (18 students and 4 adults). He reported that Kansas Key Club District did quite
well, Luke Gilmore received the Distinguished Secretary Award and he was elected to the International board.
Judy Warren of Winfield performed in the talent contest and wowed everyone with her singing. He reported that
as of last Thursday, Feb 15, there are 960 Key Club members in 28 active Key clubs in Kansas.
h. Kiwanis Kids – Duane Oestmann reported that the district currently has 5 K-Kids programs. He reported
that he recently attended the SLP training at Kiwanis International and he looks forward to increasing the number
of K-Kids programs in the district in the near future. Jan Maxwell mentioned that there is a sample K-Kids kit
available from Kiwanis International for any club that is looking to start a program or is interested in more
information.
i. Rock Springs Project – Dave Hurrelbrink demonstrated the “Rock Springs Jug” that the KC West club
passes around at each meeting to solicit donations for the Rock Springs project. He passed the jug around to
members present to allow them the opportunity to donate to the cause. He also noted that his club collects
aluminum cans for donation to the project. He reported that they have raised over $400.00 this way. He stated that
any club could do the same. Marc Potter informed the members present that the project has received a gift from an
individual who will donate $10,000.00 to the project to match donations by members and clubs if we can come up
with the remaining amount due to fulfill the pledge. He reported that the district has surpassed the $200,000 mark
and the intent is to present the final payment to a Rock Springs representative at the District Convention in Salina.
10. Old Business: None
11. New Business:
a. Signature Project Selection – Governor Jan Maxwell informed the board that the Kiwanis International
2017-2018 Signature Project Contest is requesting that each district select a club signature project to represent
the district in the competition. Requests for candidates were sent out to the district clubs and the following
were submitted for the board’s consideration: Goodland – Flag Project (attached); Hiawatha - Flag Project
(attached); Lansing – Food Drive (attached); Osage City – Recycling Program (attached). She asked if there
were any members of the clubs present who would like to present information to the board about the project.
None were present. Doug Clark motioned that the Osage City Recycling Program be selected by the district
for the contest. Jo Schwartz 2nded the motion. No further discussion. Jan Maxwell remarked that they were
all great projects. Motion unanimously approved. Motion carried. Secretary instructed to notify the clubs of
the board’s decision.
b. Discussion of the use of the Kiwanis Children’s Fund grant funds. Governor Jan Maxwell asked for
Marc Potters input on the subject. He stated that Bill Donegan would like to see the grant money used for Key
Leader. Carol Lydic motioned that the district use the Kiwanis Children’s fund grant money to help fund Key
Leader. Duane Oestmann 2nded the motion. No further discussion. Motion carried. Marc Potter stated he
would inform Bill Donegan of the board’s decision.
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c. Discussion on District Officers in the future. Governor Jan Maxwell stated that the district currently has
numerous people in the position of Lt Governor who have served for several years in the role. This causes the
pool of candidates for the Vice Governor position to be very small for people who are willing to run for that
office. She informed everyone present that we need to actively recruit upcoming leaders who have been
successful club presidents or secretaries to consider becoming Lt Governors for their divisions.
d. Garden City Sunrisers club name change. Governor Jan Maxwell requested that Governor-elect Rick
Dickman explain the issue to the board. He explained that late last year, the Garden City Sunrisers club
notified the district of their intent to disband the club. He explained that the district attempted to work with
the existing members of the club to rebuild the club. The request from the district was met with silence from
the members of the club. The district hosted a blitz event in Garden City to rebuild the club and basically
started a new club with new members. There are some issues with the previous members and the new
members about the name use of the Garden City Sunrisers club name. The club plans on requesting to change
the club name to the Kiwanis club of Garden City. In order for this request to be approved by Kiwanis
International, it requires district board approval. While we have not officially received the request from the
club to change their name, it will be forthcoming. Rick Dickman motioned that the board approve the name
change request from the Garden City Sunrisers club pending the paperwork submission. Ryan Sturdy 2nded
the motion. No further discussion. Motion unanimously approved.
e. Prorated new member dues discussion. Jim Germann explained that he had received an email from
Kiwanis International Chief Operating Officer Jeff Oatess requesting input from the board that if Kiwanis
International were to change the dues structure to a prorated payment structure, would the district be willing
to discuss doing the same with the district dues. After discussion, it was determined that the board was willing
to consider submitting a change to the dues structure to the House of Delegates if Kiwanis International
approves a change in the fee structure. Jim Germann will inform Jeff Oatess of the board’s intentions.
f. Division 9 Lt Governor resignation. Jo Schwartz motioned that the district board accept the resignation of
Division 9 Lt Governor Dawn Gabel upon its receipt. Duane Oestmann 2nded the motion. No further
discussion. Motion unanimously approved. Motion carried.
12. Comments:
a. KI District Counselor – Richard “Dick” Olmstead stated that is great to be here and that air travel is
always flexible. There was a lot of rain in Dallas, so he is glad he made it and glad he is here.
b. Past Governor – Cynthia Bender stated she was sorry that she couldn’t be here in person thanked Jan for
the excellent job that she is doing as Governor. She thanked the board and everyone for their support of the
Governor these past few months. She said that we are going to go strong for the rest of the year.
c. Vice-Governor– Jo Schwartz stated that it has been going so fast and that she is glad that she already
knew a lot about the Service Leadership programs because it would be hard to fit all that training in at once. She
stated that we have such an awesome team of Kiwanians and volunteers that help out in so many ways that it has
been a great year and she is looking forward to the future.
d. Governor–Elect designate – Rick Dickman said that he is almost there. He stated that he is having a
blast and really enjoys working with Jan, Cindy, Jo and Jim. He said Doug is excellent especially on the monthly
expense reports. He sees great things and Governor Jan has an excellent growth plan going that will not change
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going into the next year. President Poly will change the name from Eye of the Tiger to Growing Kiwanis Good to
Great and he is going to more personalize that to the Kansas district by calling it “Sowing the Seeds of Growth”.
New club building is what we have to do. He appreciates this board and is looking forward to working with some
new Lt Governors in the upcoming year.
e. Governor – Jan Maxwell informed everyone present that this board has put in more time with phone
conferences and they the board has had several challenges, but they have stepped up and has been very thoughtful.
She stated that members of the district are well represented by the members of the board and district officers. She
informed everyone that Ottawa 2.0 has been chartered and they are currently at 22 members. A charter ceremony
will be held in April for the club. She stated that Edgerton is very close, and that Wellington has 5 new
applications. She stated that we are heading to Norton on Sunday with Dick Olmstead, Brad Boyd, Ryan and Rick
to start efforts there. She thanked Caroline Dwire and Abbey Hubbard for their work on contacting prospective
members and setting appointments prior to their arrival in Norton. We are building strength and getting more
confident in our new club building efforts. She encouraged everyone to think of new people who could be
members of their clubs. The District is up 80 members as of January, but we traditionally lose about 130 members
at the end of the year, so there is still work to be done and that we want to end the year on a positive note.. She
said that we are off and running and we are going to have a great rest of the year. She thanked the board the
support that they have given her.

The next regular 2017-18 Board of Trustees meeting will be at the District Convention in Salina, time and
date TBD.
13. Adjournment: Governor Jan Maxwell asked if there was any other business to be conducted. Hearing none,
she adjourned the meeting was at 4:15 pm.
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Kansas District Kiwanis 2013

02/20/18

Profit & Loss Budget vs. Actual
October 2017 through September 2018

Cash Basis

Oct '17 - Sep 18
Income
44000 · Kiwanis Foundations
44100 · KKF for Kiwanian
44200 · KKF - SLP
44300 · KKF for Lt Gov Ed

0.00
0.00
0.00

38,082.91
2,115.72
8,462.87
697.00

53000 · Investment Revenue
53100 · Interest-Savings, Short-term CD

3,895.36

32,000.00

53,678.21

89,010.00

803.00
803.00

40.00
40.00

400.00
843.00

1,751.62
0.00

1,243.00

6,800.00

1,751.62
686.89
531.35
0.00

6,800.00

6,500.00

1,218.24

6,500.00

0.00

3,600.00

394.23
0.00

1,000.00
394.23

Total 72400 · Imd Gov Tvl & Misc

Total 72500 · Dist Sec Tvl & Misc

40.00

0.00

71900 · Outside Contract Services
Total 71000 · Contract Services

72500 · Dist Sec Tvl & Misc
72520 · Dist Sec Dist Tvl
72530 · Dist Sec KI Tvl
72500 · Dist Sec Tvl & Misc - Other

803.00

40.00

Total 71300 · Legal Fees

72300 · Vice Gov Tvl & Misc
72400 · Imd Gov Tvl & Misc
72420 · Imd Gov Dist Tvl
72400 · Imd Gov Tvl & Misc - Other

50.00
10,000.00
20,000.00
2,000.00

803.00

Total 71200 · Accounting Fees

Total 72200 · Gov Elct Tvl & Misc

50.00

3,895.36
0.00
0.00

Total Income

72200 · Gov Elct Tvl & Misc
72220 · Gov Elct Dist Tvl
72230 · Gov Elct KI Tvl
72200 · Gov Elct Tvl & Misc - Other

300.00

0.00

Total 58000 · Special Event Revenues

Total 72100 · Gov Tvl & Misc

300.00

0.00

Total 55000 · Other Revenue

72000 · Off Tvl & Misc
72100 · Gov Tvl & Misc
72120 · Gov Dist Tvl
72100 · Gov Tvl & Misc - Other

50,910.00

424.35

55000 · Other Revenue
55400 · Kiwanis Sales

71300 · Legal Fees
71310 · State Registration Fees

39,200.00
1,900.00
7,600.00
2,210.00

424.35

Total 53000 · Investment Revenue

Expense
71000 · Contract Services
71200 · Accounting Fees
71210 · Audit & Tax Return

5,750.00

49,358.50

Total 52000 · Dues Revenue

58000 · Special Event Revenues
58100 · Mid-Year Conference
58200 · District Convention
58300 · ICON District Dinner

500.00
3,250.00
2,000.00
0.00

Total 44000 · Kiwanis Foundations
52000 · Dues Revenue
52100 · Regular Membership Dues
52200 · Kiwanian Dues
52300 · SLP Dues
52400 · New Member Dues

Budget

489.90
964.16
0.00
1,454.06

1,000.00

5,100.00
5,100.00
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Profit & Loss Budget vs. Actual
October 2017 through September 2018

Cash Basis

Oct '17 - Sep 18
72600 · Dist Treas Tvl & Misc
72620 · Dist Treas Dist Tvl
72600 · Dist Treas Tvl & Misc - Other
Total 72600 · Dist Treas Tvl & Misc
Total 72000 · Off Tvl & Misc
73000 · Lt Gov Tvl & Misc
73100 · Div 2 Tvl & Misc
73150 · Div 3 Tvl & Misc
73200 · Div 4 Tvl & Misc
73250 · Div 5 Tvl & Misc
73300 · Div 6 Tvl & Misc
73350 · Div 7 Tvl & Misc
73400 · Div 8 Tvl & Misc
73450 · Div 9 Tvl & Misc
73500 · Div 10 Tvl & Misc
73550 · Div 11 Tvl & Misc
73600 · Div 12 Tvl & Misc
73900 · Lt Gov Elct ICON
73910 · Div 2 Lt Goc Elect Travel
73915 · Div 3 Lt Gov Elect Travel
73920 · Div 4 Lt Gov Elect Travel
73925 · Div 5 Lt Gov Elect Travel
73930 · Div 6 Lt Gov Elect Travel
73935 · Div 7 Lt Gov Elect Travel
73940 · Div 8 Lt Gov Elect Travel
73945 · Div 9 Lt Gov Elect Travel
73950 · Div 10 Lt Gov Elect Travel
73960 · Div 11 Lt Gov Elect Travel
73965 · Div 12 Lt Gov Elect Travel

62.00
0.00

1,000.00
62.00

0.00
0.00
0.00
44.80
0.00
0.00
95.20
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

24,000.00
1,100.00
1,400.00
1,100.00
1,100.00
900.00
1,200.00
1,200.00
1,100.00
1,700.00
1,100.00
1,900.00
6,000.00
500.00
600.00
400.00
400.00
400.00
500.00
400.00
500.00
600.00
500.00
500.00

140.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

25,100.00
200.00
100.00
750.00
1,500.00
500.00
750.00
3,000.00
1,000.00
400.00

0.00

Total 74000 · Comm Tvl & Misc
81000 · Dist Sec Non-Tvl
81100 · Dist Sec Ofc Exp

1,000.00

4,880.15

Total 73000 · Lt Gov Tvl & Misc
74000 · Comm Tvl & Misc
74250 · Rock Springs 4H Camp Committee
74400 · The Kiwanian Editor
74450 · PR Committee
74500 · Partnership Coordinator
74550 · District AV Coordinator
74700 · District Photographer
74800 · The Formula
74900 · Youth Protection
74950 · Misc Committee Travel

Budget

0.00

8,200.00
1,750.00

Total 81000 · Dist Sec Non-Tvl

0.00

1,750.00

82000 · Dist Treas Non-Tvl
83000 · Other Exp
83100 · Mbr Items
83200 · M-Y Conf
83300 · DCON
83400 · Online Reg Fee
83600 · Lt Gov Ed
83700 · ICON District Dinner

0.00

300.00

Total 83000 · Other Exp
84000 · Other Officer Non-Travel
84100 · Lt Governors Div Mtgs, Postage,
84200 · The Kiwanian
84400 · PR Supplies
84500 · AV Supplies
Total 84000 · Other Officer Non-Travel

0.00
427.65
750.00
25.18
0.00
0.00

400.00
7,500.00
15,000.00
4,500.00
2,000.00

1,202.83
0.00
320.00
0.00
0.00

29,400.00
550.00
700.00
1,500.00
200.00

320.00

2,950.00

85000 · SLP Spt
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Profit & Loss Budget vs. Actual
October 2017 through September 2018

Cash Basis

Oct '17 - Sep 18
85100 · BC Spt
85200 · KC Spt
85300 · CKI Spt
85400 · Altion Spt
85500 · KKid Spt
85600 · Key Ldr Spt

650.00
6,448.00
1,000.00
400.00
250.00
2,500.00

Total 89100 · Insurance
Total 89000 · Other Business Expenses
Total Expense
Net Income

650.00
6,448.00
1,000.00
400.00
250.00
2,500.00

11,248.00

Total 85000 · SLP Spt
89000 · Other Business Expenses
89100 · Insurance
89110 · Fidelity Bond
89120 · Directors & Officers Insurance

Budget

257.00
800.00

11,248.00

300.00
800.00

1,057.00

1,100.00

1,057.00

1,100.00

19,690.98

105,291.00

33,987.23

-16,281.00
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Builders Club Administrators Report

We attended the SLP Administrators Training in Indianapolis January 11-13. The trip up via our
suburban was great. Once we were there an ice/snow storm hit causing grief for those arriving via
planes. The training was fun and informative and allowed time for the SLP administrators from the
Kansas District to plan and collaborate with the Governor Elect.
We would like to thank Governor Jan Maxwell and Builders Club Advisor Jean Ryan for taking the
pressure off us by planning and hosting the spring Builders Club Conference. We have been keeping
notes so we will know what to do next year. The Builders Club Conference is scheduled for March 10 at
French Middle School in Topeka. Also thanks to Kurt Reichert for providing help with T-shirts and other
information.
One important thing we learned in training is that KI is requiring all faculty and club advisors receive the
KI background check.
There are 21 active and 3 inactive Builders Clubs in the Kansas District. With 75 Kiwanis Clubs there are
many opportunities to sponsor a Builders Club. We are convinced that a Builders Club is an important
step in the process of building a Key Club and helping teens to fit in and go beyond. We believe it is very
difficult to start a Key Club from scratch because there are already a number of clubs and other activities
already in place in most high schools, not counting all the distractions that teens naturally have. When
there is a Builders Club, it is an easier transition to Key Leader and a Key Club building. The longer we
can keep kids in clubs, the more likely they will go on to Circle K and then on to adult membership.
Ideally, beginning with K-Kids is the first step. At that point, school staff and Kiwanis Clubs can manage
K-Kids and keep things going. But Builders Club is KEY to keep it going forward.

John and Pam Fajen
Builders Club Administrators

