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THE ROLE OF 
THE LIEUTENANT GOVERNOR

The Lieutenant Governor is an administrative arm of 
the District.

A Lieutenant Governor’s leadership and administrative 
skills determines the success of the zone.

A Lieutenant Governor is in essence the Governor of 
their respective Zone. 
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THE ROLE OF 
THE LIEUTENANT GOVERNOR

The Lieutenant Governor’s primary role is to help club 
presidents and their clubs be a success in order to provide 
value to the club member’s volunteer experience.



The Lieutenant Governor’s Leadership Role:
▪ Have a positive and optimistic attitude.
▪ Be a good listener.
▪ Be a motivator.
▪ Be an example – Walk the Talk
▪ Be a PAT (Proactive Action Taker)
▪ Be Dependable
▪ Be Accountable
▪ Communicate, Communicate, Communicate 
▪ Promote growth.
▪ Be empathetic
▪ Be a servant leader.
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The Lieutenant Governor’s Administrative and 
Managerial Role:

▪ Be a liaison between the district governor and clubs. 
▪ Hold and prepare an Annual Club Planning Conference 

for each club in your zone.
▪ Install club officers.
▪ Prepare and submit reports.
▪ Be involved in building a new club.
▪ Encourage club participation in the Optimist International and 

District recognition program.
▪ Be an information resource 
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